Operating Plan July 2007- June 2008

Goal 1: Strengthen NLEN’s ability to better meet the increasing and urgent need for employment of NL residents  
Strategy:  Leverage NLEN’s culture to drive new levels of performance

	  OBJECTIVES 
	Key Actions
	Milestones
	Resources Needed
	 Deadline

Date (Quarter)


	Person Responsible 

	
	Q1
	Q2
	Q3
	Q4
	

	Create a results-oriented culture where attention to results is reflected in day-to-day action
	Implement regular team meetings

Implement regular supervision
	Monthly team meetings

Trained supervisors meeting 1 on 1 every 2 weeks
	 Training for supervisors

Skill building for teams
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	Implement a communication system and process that elicits feedback and involvement
	Maintain an intra-office event/staff/community calendar

Hold yearly planning retreat
	Staff timely submits monthly calendar

Annual planning retreats
	IT consultant to set up outlook for all staff

Funds for hotel, travel, and planning expenses 
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Senior Staff



	Develop specific metrics and standards for all performance areas
	Identify each performance area, list metrics, clarify standard
	
	Clear format template
	         
[image: image5]
	Aletra, Ron


Operating Plan July 2007- June 2008

 Goal 1: Strengthen NLEN’s ability to better meet the increasing and urgent need for employment of NL residents    
Strategy:  Implement a performance enhancement system

	  OBJECTIVES 
	Key Actions
	Milestones
	Resources Needed
	 Deadline

Date (Quarter)


	Person Responsible 

	
	Q1
	Q2
	Q3
	Q4
	

	Develop competency models for each job
	Create participatory process to develop models
	Participants are engaged in a clear process 


	Research on competency models
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	Establish the NLEN Institute for Leadership and Learning to focus on training and developing world class professionals

	Create plan & implementation schedule for Institute
	 Plan is circulated among appropriate staff for input and finalized
	  Consultant
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	 Create and implement a performance-based management system tied to compensation
	 Clarify performance management by aligning PRD with performance appraisal forms and process
Train managers

Complete appropriate policies
	PRDs are re-written and incorporate individual performance plans
Compensation policy is approved by board
	Clear format template
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 Operating Plan July 2007- June 2008

Goal 1: Strengthen NLEN’s ability to better meet the increasing and urgent need for employment of NL residents    
Strategy:  Seed, strengthen, and scale NLEN programs

	  OBJECTIVES 
	Key Actions
	Milestones
	Resources Needed
	 Deadline

Date (Quarter)


	Person Responsible 

	
	Q1
	Q2
	Q3
	Q4
	

	Realign organization into functional and cross functional teams to increase efficiency and effectiveness
	Align responsibilities with new organizational chart


	People are assigned to new roles and understand their responsibilities and accountability areas
	 Training for staff
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	 Increase the number of people employed through NLEN services from 225 in 2007 to 1,100 cumulatively by 2010
	Develop recruitment plan
Train 370 people across all programs

Develop a coaching schedule of contacts

Secure 5 new employers


	Recruitment plan is implemented

Schedules are developed and all programs are tracking people

  
	 Core and Special Projects work template
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Operating Plan July 2007- June 2008
Goal 1: Strengthen NLEN’s ability to better meet the increasing and urgent need for employment of NL residents  
Strategy:  Implement a performance enhancement system

	  OBJECTIVES 
	Key Actions
	Milestones
	Resources Needed
	 Deadline

Date (Quarter)


	Person Responsible 

	
	Q1
	Q2
	Q3
	Q4
	

	Develop competency models for each job
	Create participatory process to develop models
	Participants are engaged in a clear process 


	Research on competency models
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	 Ron

	Establish the NLEN Institute for Leadership and Learning to focus on training and developing world class professionals


	Create plan & implementation schedule for Institute
	 Plan is circulated among appropriate staff for input and finalized
	  Consultant
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	 Create and implement a performance-based management system tied to compensation
	 Clarify performance management by aligning PRD with performance appraisal forms and process

Train managers

Complete appropriate policies
	PRDs are re-written and incorporate individual performance plans
Compensation policy is approved by board
	Clear format template
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Operating Plan July 2007- June 2008

Goal 2: Raise the profile of NLEN as a leader for solutions to unemployment for people with significant barriers to employment  
Strategy:  Influence decision-makers in key segments including policy, philanthropy, and business
	  OBJECTIVES 
	Key Actions
	Milestones
	Resources Needed
	 Deadline

Date (Quarter)


	Person Responsible 

	
	Q1
	Q2
	Q3
	Q4
	

	Create and launch a pro-active and sustained strategic communications plan
	 Raise funds for communication consultant and hire
	Consultant hired 

Plan is implemented

	$15,000
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Consultant



	Cultivate new corporate employers to result in 15 new hiring agreements

	 Leverage existing relationships to arrange introductions and convene discussions
	 5 new employers with hiring agreements are secured
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	 Increase engagement with “high impact” donors and investors to secure 2-4 new types of revenue streams
	Develop and implement fundraising plan with targets
Create appropriate materials to raise $ for NLEN and SB


	 1-2 new relationships are cultivated in year 1
	Consultant to develop materials for PRI and potential introductions
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Operating Plan July 2007- June 2008

Goal 2: Raise the profile of NLEN as a leader for solutions to unemployment for people with significant barriers to employment  
Strategy:  Leverage NLEN’s multiple employment approaches to advocate for change 
	  OBJECTIVES 
	Key Actions
	Milestones
	Resources Needed
	 Deadline

Date (Quarter)


	Person Responsible 

	
	Q1
	Q2
	Q3
	Q4
	

	Distinguish and document the components of NLEN’s transitional jobs initiatives that correlate with successful outcomes for specific populations
	  Develop plan to implement this objective
	Plan is developed and put in use

	Institutional Program Effectiveness (IPE) staff person
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Strategy:  Develop documentation that establishes the effectives of NLEN methodologies
	  OBJECTIVES 
	Key Actions
	Milestones
	Resources Needed
	 Deadline

Date (Quarter)


	Person Responsible 

	
	Q1
	Q2
	Q3
	Q4
	

	Establish a unit of Institutional Program Effectiveness to document the impact, outcomes and efficacy of NLEN’s strategies with different 

populations
	 Develop PRD and recruit position
	Position is hired
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Operating Plan July 2007- June 2008

Goal 3: Advance NLEN’s workforce development model to incorporate green employment and workplace strategies 
Strategy: Weave green principles and approaches into NLEN’s initiatives and operations  

	  OBJECTIVES 
	Key Actions
	Milestones
	Resources Needed
	 Deadline

Date (Quarter)


	Person Responsible 

	
	Q1
	Q2
	Q3
	Q4
	

	Clarify and articulate NLEN’s framework for eco-equity in its work through speeches, documents and website
	 Draft new framework
	Framework is circulated to NLEN green champions (Jose, Julian, and select advisors) for comment
Website is updated
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	Develop internal base of knowledge on green movement

	 Assign specific learning areas to Green Champions
	 Data base is created and maintained with green resources; information is shared with staff
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	Establish a green standards and purchasing policy
	 Research appropriate standards for such a policy

	 Approved policy is communicated to all staff and implemented
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Operating Plan July 2007- June 2008

Goal 3: Advance NLEN’s workforce development model to incorporate green employment and workplace strategies 
Strategy: Link participants to the green economy for jobs  

	  OBJECTIVES 
	Key Actions
	Milestones
	Resources Needed
	 Deadline

Date (Quarter)


	Person Responsible 

	
	Q1
	Q2
	Q3
	Q4
	

	Identify and cultivate alliances with green suppliers, organization and service providers
	  Locate green sources, directories, groups
	NLEN is represented at appropriate green meetings or on lists
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	 Place 20 percent to the green economy for jobs

	Identify sectors and employers in those sectors
	75 jobs are filled in the green sector in YR 1  
	   
	
	 Julian



Operating Plan July 2007- June 2008

Goal 4: Build on NLEN’s unique strengths as a catalyst for economic development in North Lawndale 
Strategy: Expand NLEN’s operating capacity by securing a new facility  

	  OBJECTIVES 
	Key Actions
	Milestones
	Resources Needed
	 Deadline

Date (Quarter)


	Person Responsible 

	
	Q1
	Q2
	Q3
	Q4
	

	Develop and launch a Board-led capital campaign for a new facility
	Form committee

Clarify facility location and cost

Draft campaign plan

Develop campaign materials


	 Facility plan is completed
Campaign is launched

	 $35,000 for Consultant to develop facilities plan
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	Incorporate world class green design elements in new facility

	 Circulate UIC study to committee and consultant
	 Facilities plan specifically shows how green design is included
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	Secure additional temporary space to accommodate immediate needs
	 Identify locations

	 Several options for relocation are developed
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