	Strategies
	Objectives
	Key Actions
	Indicators & Outcomes

	Influence decision-makers in policy, philanthropic institutions, and business


	1. Plan and launch a proactive and sustained strategic communications plan (YR1)
2. Position NLEN as a unique vehicle for individuals and institutions to invests in jobs and work (YR1)
3. Study and document lessons to create an effective tool for raising awareness about key issues of work and the hard to employ (YR2)

	· Hire part-time contractual position

· Integrate technology (blogs, podcasts, interactive website) into communications mix 

· Transition CEO responsibilities to 50% external relations

· Hire position for evaluation & research


	

	Publish and distribute NLEN program methodologies that have been mastered internally


	1. Update and customize Project Match system to produce analytical and functional data including charts, graphs, other visual aids (you originally said YR1, can this realistically happen without the Eval/Research position coming in YR2?)
2. Assess organizational effectiveness internally to continue to ensure effective involvement across all teams


	· Develop specific scope of work for Project Match that includes training
	

	Establish NLEN graduate alumni council that will be represented on NLEN board
	Convene a steering committee of graduates to provide guidance in planning (YR2)
	· Develop participation criteria/profile for steering committee members
· Create purpose statement for Council
	

	
	
	
	


Goal 2:  Enhance organizational commitment to strategy execution

	Strategy
	Objectives
	Key Actions
	Indicators & Outcomes

	Increase staff performance through incentives
	1. Create and implement a performance-based employee compensation policy (YR1)
	
	Program outcomes

	Implement program methodologies
	1. Develop and document program methodologies

2. Create mechanisms for ongoing review and revision of methods
	
	Creation of a physical document that contains the analysis, data, and conclusion of the specified study
Develop an implementation plan for replication of successful programs by YR3

	Identify and develop key competencies in staff and staff leadership
	1. Conduct an assessment of functional roles that determine what activities must take place to achieve PRD outcomes (YR1) (this sounds like an action step, can you think what objective this step might be fulfilling or leading to, and then articulate that objective and move this to an action)
2. Develop strategies to build necessary competencies in staff, and to identify competencies in future staff  (YR2)
	
	Creation of a physical document that contains the analysis, data, and conclusion of the specified study

	Develop a recruitment strategy that brings in the appropriate clientele to deliver positive outcomes. (I don’t understand this statement, particularly the last clause starting with …to deliver positive outcomes…a recruitment strategy doesn’t deliver outcomes…can you make the meaning of this strategy clearer?)
	1. Develop and implement tools which determine if clients have characteristics that make them a good fit for a particular program (YR1)
	
	Creation of a physical document that contains the analysis, data, and conclusion of the specified study


Goal3: Advance NLEN’s workforce development model over the next 3 years to integrate eco-equity solutions

	Strategy
	Objectives
	Key Action
	Indicators & Outcomes

	Weave “green” principles and approaches into NLEN initiatives and operations
	1. Clarify and articulate NLEN’s framework for eco-equity in its work through speeches, key documents, website (YR1)
2. Identify and begin to cultivate linkage agreements with green suppliers and service providers (YR1)

3. Develop internal base of knowledge on green movement, including labor market info, funding, green community development, etc. (YR1)

4. Incorporate green practices within NLEN’s operations (YR2)
	Appoint staff champions for all things “green”. (Julian, Jose`)
	Minimum of 5 agreements with service providers
Green column in NLEN newsletter
Recycling program in place
Green standards and purchasing policy in place

	Link participants to the green economy for jobs
	1. Forge strategic alliances with organizations that focus on green (YR2)
2. Identify green industry employers that will hire NLEN clients (YR2)


	
	Incorporate a green service day for NL residents and staff
20% of clients are working in green industry jobs


	
	
	
	


Goal 4: Develop and occupy a new building that strengthens NLEN’s position as a leading economic engine in the NL community and brings world class green design to the neighborhood
	Strategy
	Objectives
	Key Actions
	Indicators & Outcomes

	Develop and launch capital campaign led by Board
	1. Appoint leadership and seat committee by end of QTR2 (YR1)
2. Create campaign materials and distribute (YR1)
	Research facility alternatives

Identify capital campaign funding sources
	NLEN has a green building
NLEN staff and program components have moved in

	Ensure that demographic/economic changes in the NL community benefit NLEN and its target market
	1. Launch a study to qualify the changes and future development plans for NL neighborhood (YR2)
2. Report on findings (YR2)

3. Implement selected recommendations from findings (YR3)
	Involve key stakeholders and ensure their continued vested interest


	

	
	
	
	


Goal 1: Raise the profile of NLEN and expand the reach of its network














